New Zealand Ayrshire

Association (Incorporated)

NOTICE OF 101 st ANNUAL GENERAL MEETING 2010
and

ANNUAL REPOR T, STATEMENT OF FINANCIAL PERFORMANCE
and STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2010

To be presented to the Annual General Meeting of the Association
to be held at

SCENIC HOTEL BAY OF ISLANDS
PAIHIA

on
THURSDAY 10 JUNE, at 9.00 am.

BUSINESS

Notice of Meeting.

Apologies.

Minutes of the 2009 Annual General Meeting (see Bulletin No. 152).

Matters arising from the previous minutes.

To Receive and Adopt the President’'s Report.

To Receive and Con!rm the Statements of Financial Performance and Position.
Appointment of Auditor.

Results of Elections -Wards 1,5and 7

Notices of Motion.

© © N o Ok~ wDdPE

Remits.

el
= o

Reports from Committee Convenors.
12. General Business.

595 Ruakura Rd, R D 6 By order of the Board
HAMILTON P M Allison
24 May 2010 Board Secretary

2010 ANNUAL MEETING PROGRAMME

Tuesday 8 June Registration at Scenic Hotel Bay of Islands
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Wednesday 9 June Publicity Oflcers breakfast meeting
Coach trip to Puketi Forest Kauri Trees and Herd Visits
Awards Dinner

Thursday 10 June Annual General Meeting
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Friday 11 June Optional Tours - Herd Visits or local sightseeing
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President’s Report

It is with pleasure that | present to you my report as President for the year ending 31 March 2010. It has been a
tough season in many parts of the country with prolonged dry periods severely affecting production, particularly on
farms that don't feed any extra other than hay & silage. While the country is now pretty much green again, there is
no abundance of grass going into the winter. With favourable winter conditions most will be able to put this erratic
season behind them and look forward to better things next season. We can all live in hope of this.

Our Centennial year has now passed, and with pleasing reports on some of the animals sold at the Centenary
Sale.

Thank you to all those members that have strived to improve production with herd averages up to 563 kg milksolids.
Probably the best way of being recognised by fellow dairy farmers as a real contender in the dairy scene is by achieving
high production not only per cow, but also per hectare, achievable by good feeding and breeding. Special mention
should be made to Colleen Vincent and Bill King of Karnea Ayrshires, with three new individual age group sale records
at their recent dispersal sale.

Thank you to all those that have put our Ayrshire cow out in front of the public, and congratulations to all those that
have taken out the prestigious awards. Also thank you to all contenders in the Greenlane & Fredrickson Trophy
competitions for young handlers and entrants in the Ayrshire Young Judge Competition for the Arran Trophy.

Semayr continues to be an asset to our organisation, showing a net surplus of $68,665, while not as successful in
the past in the area of having a newly proven graduate to overtake one of our highest three bulls in Brody, Jarmo &
Phillip. Once again have seen some BW conversion problems with some of the overseas bulls.

The Ace Herd has had a huge turn around of approximately $250,000. This was expected as the costs of setting up
with the bigger herd in the South Island was a one-off cost. Also a huge turnaround in the empty rate within the herd
this season has also paid dividends. Well done to all those involved in the Ace herd and management.

The extra income from Semayr and the turn around within the Ace herd has helped the ! nancial position of the Association
and has put us back on the right side of the ledger showing a small overall prolt of approximately $18,000.

The World Ayrshire Federation has been very quiet this past year, although they did have a display at the Madison
World Dairy Expo last October. There is to be an Executive meeting this October, where | would expect to get an
update and also some questions answered.

The Association’s membership has remained steady for the year at 368 members.

The of! ce has again run very smoothly, coming off the extra workload of the Centenary year. Thank you to Pam Allison
for making all this happen, not only for you as members but also for the Board commitments as well.

| wish to thank all members who have gone out of their way to help in the promotion of our Ayrshire breed.

Thank you also to the Board for their continued commitment to the Ayrshire breed and their support over this past 12
months. It was pleasing to see Brian Hutchings & Stewart Riley making themselves available again for the Board for
the next three years - thank you to you both.

To the members who have suffered bereavements during the past year | offer you the sympathy and condolences
of the Association and membership. The following obituaries of past and present members have been noted: Mr L J
Irons, Mr W J Lawson (Jnr), Mrs | Nicholas, Mrs A Russell, Mr M J Harnett, Mr W Towers.

It is encouraging to be able to launch the New Zealand Dairy Red Herd Book at this Annual Conference. This is a
joint venture between ourselves and the New Zealand Milking Shorthorn Association, allowing the registration into
the New Zealand Dairy Red Herd Book of animals of other red dairy breeds not previously eligible for registration as
pedigree animals in New Zealand.

In conclusion, | wish to thank all members and Pam for their support of the Ayrshire breed and Association over this
past 12 months. It is with this continued support for the breed and Association that we as a breed will be there for
future generations to bene! t from. We may be relatively small in numbers within the dairy population in New Zealand,
but we do punch well above our weight.

Gordon Glentworth
President



Production Awards 2008/09

May fie Id Trophy: Top Herd for NZ, 50 or more pedigree cows, Fat and Protein -
Roma Farm Ltd, 107 cows av. 6818 litres milk, 310 kg fat, 253 kg protein, 286 DIM

Smith Family T rop hy: Top Pedigree Cow for NZ, Fat and Protein —
Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, 12906 litres milk, 592 kg fat, 432 kg
protein, 305 DIM

Snowline T rop hy: Top Cow, 10 yrs and over, Fat and Protein —
Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, 12906 litres milk, 592 kg fat, 432 kg
protein, 305 DIM

C.E.C. Webb Memorial Trophy: Breeder of Highest “Breeding Worth” Bull, NZ bred, 2009/10 Season
AT & H J Jane - Southwind Jarmo

Certificates: Total Milk Solids (Fat & Protein) for Top Herds four sizes -

50-100 cows - Oliver Farming Ltd, 77 cows av. 6649 litres milk, 282 kg fat, 242 kg
protein (524 MS), 289 DIM

101-200 cows - Roma Farm Ltd, 107 cows av. 6818 litres milk, 310 kg fat, 253 kg
protein, (563 MS), 286 DIM

201-300 cows - Ngarangi Ayrshires, 202 cows av. 6153 litres milk, 279 kg fat, 223 kg
protein, (502 MS), 285 DIM

301 plus cows - Bonacord Farms Ltd, 335 cows av. 5041 litres milk, 240 kg fat, 184 kg
protein, (424 MS), 268 DIM

Certificates: Top Cows - Milk, Fat, Protein, Dollar Earning -

Fat kg: Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, 592 kg fat, 305 DIM
Protein kg: Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, 432 kg prot, 305 DIM

Milk Litres: Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, 12906 litres, 305 DIM
Top Dollar Cow:Carrington Family, Luckville Mar Debe ET, Ex4, 12 yrs, $4,782.58

Certificates: Top Herd 50 or more Pedigree Cows Each Ward for Total Solids
Ward Owner Cows Milk L  Fatkg Protkg Solids Days
1. Kauri Ayrshires Ltd 168 4365 186 151 337 247
2. Valendale Ayrshire Ltd 325 5250 215 186 401 266
3. Roma Farm Ltd 107 6818 310 253 563 286
4. Goldwyn Enterprises Ltd 99 6382 291 220 511 287
5. G & S A Glentworth 215 5750 265 219 484 279
6. Oliver Farming Ltd 77 6649 282 242 524 289
7. Fenian Farms 122 3488 162 123 285 238
8. Lakeside Ayrshires Ltd 178 4618 204 161 365 278
9. Bonacord Farms Ltd 335 5041 240 184 424 268
Certificate: Supplementary One Award - ARC & ARD Production Award for Total Solids
Age Litres Fat Prot Solids Days  Owner
ARC Waipiri Renown Ring, Exc 8 12545 414 378 792 305 D &P Fullerton
National Progeny Competition: Agri Feeds Don Hutchings Memorial Trophy - 5 daughters
1. Goldwyn Enterprises Ltd Kiteroa Bo Pepperoni  1098.84 pts
2. GJLeech Tararua Wise Knight 1041.28
3. G & S AGlentworth Sanrosa Royal Phillip  981.62
Dalemere Farms Trophy - 10 daughters
1. G & S AGlentworth Ristitien Johde 1034.29 pts
2. G & S A Glentworth Asmo Omatunto 979.57

3. G & S AGlentworth Kilfennan Challenge 974.13



Zinpro Somatic Cell Count Competition:

Semayr Top BW Herd A
Overall Winner

Show Season Awards 2009/10

Overall Winner: AR Thomson
Ward Winners:

1. G JTravers

2. AR Thomson

3. WR & ZKite

4. Goldwyn Enterprises Ltd
5. Kieft Partnership

6. Te Repo Farms Ltd

7. Riverlea Farm Ltd

8

9. Mayo Downs Ltd

Cell Count
132
46
79
95
62
92
70

102

war d - Top BW, 50 or more Ayrshire cows

Ward Winners:
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Lodore Farm Ltd

AR Thomson

Roma Farm Ltd

D & C Beuth

G & S A Glentworth

Te Repo Farms Ltd
Riverlea Farm Ltd
Emunna Partnership Ltd
East Chatton Farms Ltd

Ingledale Trophy/Assn Photos:

East Chatton Farms Ltd

BW
53
49
71
52
48
65
32
42
74

North Island Champion Cow —V K & S L Steiner - Brookview Lot Laguna, Exc

South Island Champion Cow —

Association Photographs:

Scott Memorial Shield:

Res Nth Island Champion Cow —
Res Sth Island Champion Cow —

Sire Progeny —  (Waikato 2009) -

Fairleigh Dairy Farm - Fairleigh White Lace, Exc

Arran Trust - Arran Admiral Lohnro
Fairleigh Dairy Farm - Fairleigh Romeos Satin, Exc

Kiteroa Ayrshires

Ardgo wan Trophy: Royal Champion Cow — D H & AF Green - Glenmore TL Summer
Wri ghtson Medal Trophy: Best Female Royal Show — D H & AF Green - Glenmore TL Summer
Aut umn Show Points Shield: Most Points nom. Autumn Show 09/10 - not allocated
Sir Charles Fergusson Trophy: Most Points Royal Show (Christchurch 2009) - Fairleigh Dairy Farm Ltd
Fre drickson T rop hy: Young Handlers Award (Senior) - North Island - Kylee Fredrickson
Young Handlers Award (Senior) - South Island - Brett Morton
Greenlane T rop hy: Young Handlers Award (Junior) - North Island - Imogen Steiner
Young Handlers Award (Junior) - South Island - Kate Cummings

Arran Trophy:

Ayrshire Young Judge Competition -

Jessica Vaughan



Ayrshire Young Achiever Competition

Age Group 5 - 12

1. Liam Newton 550
2. Imogen Steiner 410
3= Gabrielle Steiner 50
3= Quinn Steiner 50

Kiteroa Trophy

Bell Booth Achiever Awards

Distinguis hed Member Awards

There are no Notices of Motion.

There are no remits.

Senior Members
Associate Members
Retired Members
Junior Members

Paid Life Members
Honorary Life Members
Ordinary Members
TOTALS

Special Awards 2009/10

Age Group 13-17 Age Group 18-30

1. Daphine Leech 580 1. Claire Langlands
2. Courtney Davies 360 2. Sarah Greig

3. Sarah Newton 170 3. Jessica Vaughan

450
280
250

For the person or persons who contributed the most effort in
p romoting the progress within the Ayrshire breed in the last 12
m o nths both club wise and breed wise.

Winner - to be announced at the Annual Meeting.
For persons who have made some notable achievement in the
Ayrshire Breed.

Winner - to be announced at the Annual Meeting.

For members who promote Ayrshires either nationally or locally by
always portraying a positive attitiude for the breed, the NZ Ayrshire
A ssociation and it's aims, directons and objectives.

To be announced at the Annual Meeting.

Notices of Motion

Remits

Membership Numbers

2010/11 2009/10 2008/09
211 216 205
52 54 55
36 38 36
15 11 12
41 42 43
12 11 12
1
368 372 363



TheVAyrsMel SION

CORE IDEOLOG

Core Val UGSnetic gain of the Ayrshire population

- Always look for the opportunity

- Maintain a financially sustainable business

- Foger camaraderie among Ayrshire members
- Always maintain a professional image

PU I’pose Ayrshire New Zealand will develop, promote and maintain the Ayrshire breed as a
credible option for New Zealand dairy farmers.

ENVISIONED FUTUR

U |t| mate GQatlﬁe number one dairy population within the world, among all breeds, under
the NZ payment system.

V|S|On - Ayrshire (A14+) will make up 10% of the national herd

- Ayrshire BW/GW and PW will increase and be comparable to other breeds.

- Ayrshire cows will be included in national statistics and trials.
- Ayrshire cows will be financially rewarding for those who farm them.
- Ayrshire NZ will have united, vibrant members who are proud to belong.

- Ayrshire NZ members will be proactive and engaged in striving to achieve
Association goals.

- Ayrshire NZ and its members are progressive and are perceived to be innovative.

Key Performance Indicators (KPI)

1. Membership: The Association membership will be 30% of farmers who have
a proportion of Ayrshire in their herds.

Registration: 40% of available animals will be registered.

Semen Sales: The Semayr / LIC partnership will have 85% of the Ayrshire
semen sales.

Ace Herd

(€)) Nucleus Herd will be in the top 3% of NZ Ayrshire herds.

(b) The venture will generate income to fund the registration goal.

(© The venture will provide financial security for the Association by
maintaining an appreciating asset.

Trust Fund Donors

DM Thomson, D & Mrs. NE Hutchings, CEC Webb, AF & Mrs. G Hutchings, AAC Weir, FS Hutchings, JF Burgess,
DJ Ireland, Parlane Rose Bowl Fund, A & M Scott Shield donors, BC & Mrs. N Patrick, DW Wallace, Thistledown
Farm.




Auditors|On London

Page 2

AUDIT REPORT

TO THE READERS OF THE FINANCIAL REPORT OF THE NEW ZEALAND
AYRSHIRE ASSOCIATION (INCORPORATED)

We have audited the financial report on pages 3 to 8. The financial report provides

CHARTEREDﬂ
ACCOUNTANTS

3 London Street
P.O. Box 9514
Hamilton 3240
New Zealand

Tel: 64 7 838 0119
Fax: 64 7 838 074¢

information about the past financial performance of the Association and its financial ~— Emeil: a0l@aol.org:

position as at 31 March 2010. This information is stated in accordance with the
accounting policies set out on page 6.

Board’s Responsibilities

The Board is responsible for the preparation of financial report, which fairly reflects the financial
position of the Association as at 31 March 2010, and the results of operations for the year ended
on that date.

Auditor's Responsibilities

It is our responsibility to express to you an independent opinion on the financial report presented
by the Board.

Basis of Opinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in
the financial report. It also includes assessing:

e the significant estimates and judgements made by the Board in the preparation of the
financial report; and

e whether the accounting policies are appropriate to the Association’s circumstances,
consistently applied and adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards. We planned and
performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to obtain reasonable assurance that the
financial report is free from material misstatements, whether caused by fraud or error. In forming
our opinion we also evaluated the overall adequacy of the presentation of information in the
financial report.

Other than in our capacity as auditor, we have no relationship with, or interests in, the
Association.

Unqualified Opinion

In our opinion the financial report on pages 3 to 8 fairly reflects the financial position of New
Zealand Ayrshire Association (Incorporated) as at 31 March 2010 and the results of its operations
for the year ended on that date.

Our audit was completed on 13 May 2010 and our unqualified opinion is expressed as at that date.
.»-/A Pl
Q%H‘// G /&t/pw@b\/

Auditors on London
Chartered Accountants
Hamilton



Page 3
NZ AYRSHIRE ASSOCIATION (INCORPORATED)
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2010

ACE AYRSHIRE HERD 2010 2009
Livestock Trading Gross Profit(Deficit) 82,471 (79,124)
Aceayr Income 244,493 190,400
Other Income 1,189 608
328,153 111,884
Less Aceayr Expenses 312,408 358,016
Net Surplus / (Deficit) from Ace Ayrshire Herd 15,745 (246,132)
SEMAYR BREEDING SERVICES
Livestock Trading Gross Profit(Deficit) 5,524 4,524
Gross Surplus Breeding Services 186,950 177,050
Other Income 212 85
192,686 181,659
Breeding Services Expenses 124,021 164,784
Net Surplus / (Deficit) from Semayr Breeding Services 68,665 16,875
AYRSHIRE
Income
Registrations 19,682 31,167
Subscriptions 26,883 27,522
Other Income 30,772 24,410
77,337 83,099
Expenses
Ayrshire Expenses 118,318 105,090
Audit Fee 5,240 5,057
Honorarium 0 0
Depreciation 20,325 19,359
143,883 129,506
Net Surplus / (Deficit) from Ayrshire (66,546) (46,407)
NET SURPLUS / (DEFICIT) TO ACCUMULATED FUNDS 17,864 (275,664)

These statements are to be read in conjunction with the Notes on pages 6 to 7 and the Auditors report on page 2



Page 4
NZ AYRSHIRE ASSOCIATION (INCORPORATED)
STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2010

Note 2010 2009
ACCUMULATED FUNDS
Opening Balance 507,258 782,922
Surplus (Deficit) for Year 17,864 (275,664)
Closing Balance 525,122 507,258
Capital Reserve 57,305 57,305
Property Revaluation Reserve 10 147,294 104,294
LIC Share Adjustment 1,807 1,807
Ravensdown Bonus Share Offer 651 483
Youth Fund 6,640 6,640
Special Projects Fund 20,000 20,000
233,697 190,529
TOTAL MEMBERS & TRUST FUNDS 758,819 697,787
Represented by:
CURRENT ASSETS
Debtors 64,681 70,665
Westpac - World Conference 4 4
Stock - Ayrshire 1,724 1,736
Stock - Ace Herd 821,150 761,850
Stock - Semayr - Livestock 96,000 101,500
- Semen 26,991 32,327
Total Current Assets 1,010,550 968,082
CURRENT LIABILITIES
Westpac - Ayrshire 164,970 130,458
Westpac Banking Corporation 9 - 91,536
GST Holding 1,206 4,719
Creditors 65,207 71,510
Total Current Liabilities 231,383 298,223
WORKING CAPITAL 779,167 669,859
INVESTMENTS
Westpac - Special Projects Fund 2 28,086 26,036
Westpac - Youth Fund - 2 7,467 1477
Interest Accrued on Investments ) 450
Total Investments 35,558 33,663
SHARES
LIC Shares - Ordinary 581 570
- Investment (2715 shares) 3,290 3,290
CRT Shares 200 200
Ravensdown - Bonus 482 314
- Investment 636 495
5,189 4,869
FIXED ASSETS (REFER SCHEDULE) 4,10 830,090 804,792
TERM LIABILITIES
Westpac Banking Corporation 9 891,185 815,396
891,185 815,396
NET ASSETS 758,819 697,787

These statements are to be read in conjunction with the Notes on pages 6 to 7 and the Auditors report on page 2












Convenor’s Reports

SEMAYR BREEDING SERVICES

This past year has been a pro! table one for Semayr $68,665 but a disappointing one with no new graduates exceeding
150 BW. The closest to that ! gure is Skyline Mustang with a current BW of 146/62. We also have one other bull still
from that year that is currently at 121/66. We consider that for breed improvement in the production area we need
to be close to 20 BV or better for protein. Mustang is at 23. Our other bulls at that level are Jarmo and Phillip with
their protein at 24 and Brody at 20. Other bulls that we have marketed in the past with a protein BV of over 20 are
Julli at 22 and Omatunto at 25 BV.

The next crop of bulls to gain their proof next season are sired by Omatunto (6), Phillip (5), Joh Joe, Mike, Nocturno,
Peps Boy, Blaze (2), Edberg, Jaavi, Kisko, Irish Limerick (1).

Of the young bulls that were used for progeny testing this last season, all but one bull produced semen. The one that
didn’'t had a severe outbreak of spring eczema.

The latest intake of bulls for progeny testing this coming spring would be the best lineup of bulls on size that we
have had. Some of this is due to the fact that several are autumn born and are just that much more mature. We are
expecting semen from all of them without any problems.

Semen sales this past season were down on the proven sires and up on the unproven bulls.
Proven bull semen 25,500 straws
Unproven bull semen 9,000 straws

| consider that proven bull semen sales were down mainly due to the predicted payout of $4.50. The young bull
semen sold out, probably due to the price reduction down to $4.00 per straw for the No Choice Pack. We have again
this year left the No Choice Pack at $4.00 per straw. It is obviously important for the breed to have these young sires
proven, and the best way of doing this is by having all the semen sold, hence the price reduction.

We have again experienced BW conversion problems, which has affected some of the Finnish proven bulls and two
of our young bulls sired by those bulls. This time on the latest Interbull ! les all information has been lost on certain
bulls, and therefore a default !gure has been used.

We have no further information on genomic selection other than money has been collected for this purpose and we
will know more over the next few months.

Bull Farm: Last winter was the ! rst winter we were able to get through feeding no supplement at all to the bulls. Going
into this winter the farm is looking well with a good buildup of grass. Our stock numbers are down on last year and
this will also help over the winter period. TB testing was recently carried out on all bulls 2 years & older and the TB
result was negative - always a pleasing result. Minor fence reconstruction was needed following the TB test. The
steel yards are very much an asset when handling these bigger bulls The weeds have again been sprayed and the
overall appearance of the farm is much improved from when we initially took it over. The Quotable Value valuation
on this property has lifted, while most valuations in the area have decreased. A working bee has been booked in to
generally check all fences, replace two troughs and continue tidying up the property.

In conclusion, it has been a staisfactory year, with pro! tability up over $50,000. The downside has been no new
bulls over 150 BW. However, we are con! dent with the next crop as there are sons of Omatunto and Phillip making
up almost half of that years intake. The success of our breed is over to us. Breeding decisions are important, we
are compared as a breed to the other breeds through our animal evaluation system. Farmers compare us on these
Ig ures, we need to compete in this area.

Once again, the Animal Evaluation base for the New Zealand dairy animal is being updated from 1995 to 2000 born
animal base. This means a BW drop across all breeds of 41 BW units. This happens 12 June (now). Our breeding
decisions need to be positive ones.

The Semayr Board consisting of Alastair Thomson, Pete McFall, Stewart Riley, Roger Hutchings & myself are all very
mindful of the requirements of the New Zealand dairy farmer and what is required for future years - animals that are
able to produce at a high level while remaining completely functional throughout their working life.

Gordon Glentworth Chairman — Semayr Breeding Services



FINANCE COMMITTEE
The Finance Committee consists of Gordon Glentworth, Diarmid Somerville, Stewart Riley and myself.

Ace Farm: Pro!t & Loss accounts show a net trading pro!t of $15,745. This is after stock revaluation of $38,150
and an administation fee paid to Ayrshire of $4,461. Net trading pro! t also is before depreciation which shows in the
Association accounts. The main points of interest are:

(i) Vehicle expenses up due to tractor repairs of some $15,000.

(i) Lease payment of $11,250 (being half) not invoiced in this Inancial year so needs to be provided for in

budget for 2010/11 season.

Semayr: Semayr has shown good results with a net surplus of $68,665 this being after administration fee paid to Ayrshire
of $10,225. This is compared to a net surplus last 'nancial year of $16,875. Increased pro!ts mainly due to:

(i) No semen purchases overseas semen compared to $37,370 previous year.

(i) Royalties paid also half previous year $17,317 versus $35,566.

(iii) Mortgage interest down some $10,000 due to reduced interest rates.

Ayrshire Ofl ce: Ayrshire Association posted income of $77,337 giving amalgamated Income of $161,746. This
before Of! ce expenses and Depreciation of $143,882 combined. Overall result a net surplus of $17,864 transferred
to accumulated funds.

Balance Sheet: Net assets/members funds increased from $698,000 to $759,000 due mainly to increase in valuation
on Bull Farm and increase in stock numbers Ace herd.

This ! nancial year was always going to be hard and even with the surplus in real terms overstated $11,250 due to
the lease payment this overall has been a pleasing result. With the ! nancial year ! nishing in March and the deferred
payments on an improving payout pushed forward to the new ! nancial year, the payout outlook for the next couple
of years, increased stock numbers with a high percentage of young stock, along with the new revised lower order
sharemilking contract, the way forward is looking quite promising.

Graeme Emslie Finance Committee

PRODUCTION PROMOTION COMMITTEE

The Production and Promotion Committee consists of Peter Addison, Graeme Emslie, Ken Eade, Donald Green and
myself.

The season saw positive results for cattle sales this Autumn. Arecord for an Ayrshire cow was achieved for Lodore Phils
Snowie at $19500. This top price was at the Karnea Stud’'s complete Dispersal Sale held on 7 May, the Stud Masters
being Mrs Colleen Vincent and Mr Bill King. Other top results were achieved at the Kowhai Dispersal sale, Fairleigh
Ayrshire Selection sale and the Lodore Annual sale. | would like to congratulate the vendors on their presentations,
and wish the buyers all the best with their purchases. For the Ayrshire breed, the sale of good quality females is the
best way of getting Ayrshires into the national herd. To all vendors, keep up the good work.

We attended the Dairy Event in Fielding this year. The Association had a stand at the show. The display included
static material, plus a revolving video explaining the attributes of having Ayrshire cows. It is our intention to be present
on the Alpha Nominated site at the National Fieldays this winter. It is hoped we can help promote Semayr bulls more
vigorously.

Advertising has been done, with bi-monthly adverts in the Dairy Exporter. We have also placed some support adverts
in publications where there are articles on Ayrshires, or Ayrshire breeders. Pam has produced 2 bulletins which were
well done, and both made a prolt.

The Alpha Nominated Scenic Snapshot Competition had 34 entries, which was very good. The Under 16 age group
class had no entries. The PGG Wrightsdon All New Zealand Photo Competition had 54 entries, slightly down on
previous years. The Zinpro Somatic Cell Competition had 10 entries. | would encourage members not to forget this
important milk quality competition. It is good quality milk that we are paid for.

I would like members to always remember to keep a professional image when representing the breed. This
representation could be in the form of taking part in shows, attending industry meetings or at local discussion group
events. Members are a window to the breed, and affect how we are viewed by the public and our peers.

For the Production Awards, monitoring is done on a BW/PW comparison. Some herd owners were asked to supply
additional information to the Committee. | am pleased to say this was supplied without exception, and that everything
was found to be in order.

I would like to draw Ayrshire Breeders’ attention to the National Herd Averages Table at the back of the Alpha Nominated
2010 Sire Catalogue.



Holstein Jersey Cross Ayrshire

Breeding Worth $ 86 98 98 10
Protein kg 18 -5 8 1
Milk Fat kg 16 5 13 -6
Milk Volume litres 504 -564 25 -6
Liveweight kg 34 -61 -10 -3
Fertility % 0.4 2.3 15 -4.9
Somatic Cell score 0.15 0.08 0.10 -0.19
Longevity days 99 97 119 7
Body Condition Score 0.04 -0.09 -0.01 0.22

The most compelling points are the BW, and then the production traits. The protein trait was one the Ayrshire Breed
prided itself on, as being superior. Although protein production may have improved over the years, relative to the other
breeds, we have not progressed as quickly as they have. Where we still hold an advantage is in Body Condition, and
with Somatic Cells. (The -0.19 is a good thing")

Diarmid Somerville Convenor — Production Promotion Committee

T.O .P. COMMITTEE
This committee consists of myself, Gordon Glentworth and Pete McFall.

The cow numbers were down on last year by around 400 head. With the current ! nancial conditions we feel this is not
too bad and was to be expected. Hopefully this will pick up next season. Thank you to the people who accommodated
the inspectors whilst doing their runs. This certainly helps to keep the costs down and is much appreciated. Thanks
to the inspectors for giving up their time to do this job.

This season we had some problems with the handheld units. The failure of these units is across all of the breeds.
We are in the process of upgrading these units to a new system which will be in place within the next 12 months.

There has been some discussion on the TOP awards and the need to revamp them. Discussion on maybe just putting
the udder and conformation overall, instead of the award. This will need further discussion as well as ! nding out the
cost of implementing any changes before any further action is taken.

Brian Hutchings Convenor - T.O.P. Committee

JUDGING COMMITTEE
This committee consists of Brian Hutchings, Ken Eade and myself.

This year one judging certi! cation day was held in Northland. Thank you to those members who attended and
congratulations on your successes. Another day was planned to be held in the Manawatu in March, however because
of the drought this day was postponed until the spring, when we will also run certilcation days in the South Island.

The Dairy Event was held once again in January at Manfeild. There were a good number of Ayrshire cattle exhibited
in both in-milk and young stock classes. This is an excellent display of Ayrshire and other breeds showing, along with
a display of the talents of our youth. | encourage you all to consider at least attending and at best exhibiting to enjoy
the atmosphere and camaraderie we experience at this event.

Marg and | attended the Centennial Show for the Stratford A & P held in November. This show also hosted the
North Island Championship. Congratulations to the Steiner Partnership in winning the North Island Champion Cow.
Congratulations to Green family on winning the Champion Cow at the Royal Show in Christchurch. Congratulations
to the Eade Family on winning the South Island Champion Cow at Taieri. Once again the Ayrshire #ag was showing
very strong at shows around the country with Ayrshires standing prominently in All Breeds line ups.

| would ask you to please remember the show ring is our shop window and all eyes are on us as we parade our
cattle. We always need to portray a professional image — step out with a clean and tidy appearance and be proud to
be associated with the Ayrshire Breed. This applies whether you are judging or exhibiting.

Show Judge nominations: North Island Championships South Island Championships
1. Selwyn Donald 1. lan McCaul
2. Gavin Travers 2. Barry Tippett
3. Evan Wright 3. Gordon Glentworth

Thank you to all members who contributed in the show ring either as judges, ring stewards or exhibitors.

Peter Addison Convenor - Judging Committee



ACE HERD

With the second season on the Clinton farm almost completed we can now draw some comparisons from the previous
year. Production is up by 5%, a favourable ! gure, one which was hampered by poor pasture cover, only 1750 kg at
the start of August, plus the earlier calving cows were kept very tight in early lactation that resulted in them not really
‘peaking’ when they should have.

Mating went very well this season with 9% empty in the milking herd compared to last season. Four carryovers were
empty and ! ve heifers were empty also. This was a very good result compared to the previous two seasons, and no
CIDR’s were used this season. Darryn must get credit for his good management at mating time.

The Committee would like to thank Rex & Audrey Stevenson for the use of six 2 year old bulls to run with the cows
after AB and also the free lease of 30 in-calf heifers for the season, and the lease again of half these for the incoming
season.

200 cows are going out grazing this winter on silage and straw with a large covered shed to sleep in. The yearlings
have also gone out grazing, May to January. Stock numbers include 466 cows to calve, 15 of these are Stevensons.
This number has given us the option to cull a number of low producing, low PW & LW cows from the herd.

The Committee would also like to thank Bruce Eade for the countless hours doing most of the cultivation and regrassing
on the farm - a very large cost saving for the Ace Herd. Darryn & Amy Frew are staying on for next season, which is
very pleasing. Thank you to both for the work they have done over the past season.

Ken Eade Convenor — Ace Farm Committee

YOUTH COMMITTEE

This committee consists of myself, Pam Allison, Donald Green and co-opted members Selwyn Donald and Maryann
Symonds.

This year Sarah Greig took the opportunity to go to the Australian Youth Camp for the second time. Last year the fees
were going to be increased for New Zealand participants . This has not happened so we were able to keep offering
the subsidy for this trip with the hope that some more younger members will take the opportunity to apply to take the
trip across the ditch.

At the NZ Dairy Event, Ayrshire New Zealand had a team in the Youth Challenge section. With the high number of
teams entered in this event, the team held the #ag high.

The Ayrshire Young Judge competition had a good number of entrants and after all the judging had been done Jessica
Vaughan won with Jonathan Glentworth coming second. They both went forward to compete in the World Wide Sires
All Breeds Junior Judge Competition in which Jessica came second and Jonathan fourth equal.

Youth Achiever Competition. The winners in each section are as follows:

Age Group 5 - 12 Age Group 13-17 Age Group 18-30

1. Liam Newton 550 1. Daphine Leech 580 1. Claire Langlands 450
2. Imogen Steiner 410 2. Courtney Davies 360 2. Sarah Greig 280
3= Gabrielle Steiner 50 3. Sarah Newton 170 3. Jessica Vaughan 250
3= Quinn Steiner 50

The number of entrants was down on last year which is a bit disappointing. We would like to keep this competition
going so therefore encourage all of the clubs to try and motivate their younger members to enter in this event.

The Ayrshire Seminar which was held in Southland was by all accounts a successful few days. Feedback from the
people that attended was all very positive. New friendships were made and a lot was learnt from the speakers that were
involved in the workshops. This seminar has been handed to the Youth Committee to organise as an annual event.
Thanks to Audrey Stevenson for all of the hard work. She did a fantastic job in putting the !rst seminar together .

The Youth Committee are putting together a trip to New Zealand for overseas Ayrshire youth. We are wanting to
incorporate the NZ Dairy Event of which they may participate in the Youth Challenge section.

Once again if there are any ideas that members have to help in our endeavour to provide opportunities for the youth
of the Association, please feel free to contact one of the Committee members.

Brian Hutchings Convener - Youth Committee
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